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The  Story  in  Brief 


Year  Ended  January  31 

Year  Ended  January  31 

1966 

1965 

RESULTS  INCLUDING 

ALL  SUBSIDIARIES 

(Note  1) 

Net  sales . 

Percent  increase . 

Earnings: 

Before  federal  income  taxes  .... 

After  federal  income  taxes . 

Per  share  of  common  stock . 

Dividends  paid: 

Total  . 

4%  Preferred . 

Common, . 

Common  per  share . 

Earnings  retained . 

$955,490,000 

7.0% 

$  42,455,000 

22,255,000 

$7.38 

$  9,498,000 

784,000 

8,714,000 
$3.00 
$  12,757,000 

$893,373,000 

7.7% 

$  35,226,000 
17,735,000 
$5.84 

$  9,509,000 
818,000 
8,691,000 
$3.00 

$  8,226,000 

RESULTS  OF 

MERCHANDISING 

OPERATIONS 

(Note  2) 

Earnings: 

Before  federal  income  taxes  .... 

After  federal  income  taxes . 

Per  share  of  common  stock . 

$  39,710,000 

20,610,000 

$6.81 

$  33,525,000 
16,775,000 
$5.51 

CAPITAL  STOCK 

Preferred  Stock  outstanding . 

Common  Stock  outstanding . 

Common  Stock  equity . 

Common  Stock  equity  per  share  . . . 

189,027  shares 
2,909,525  shares 
$217,828,000 
$74.87 

198,137  shares 
2,897,856  shares 
$204,301,000 
$70.50 

NUMBER  OF  STORES  Department  stores . 

39 

39 

Major  branch  stores . 

31 

25 

Other  retail  units . 

38 

38 

(Note  1)  Including  Allied  Credit  Corporation  and 

Alstores  Realty  Corporation  and  subsidiaries. 

(Note  2)  Excluding  Allied  Credit  Corporation  and 

Alstores  Realty  Corporation  and  subsidiaries. 

PRESIDENT'S  LETTER 


To  the  Stockholders: 

Sales  and  earnings  for  the  year  1965 
reached  record  levels  in  the  37  year 
history  of  the  company.  The  past  year 
was  also  one  of  substantial  branch  store 
expansion  in  suburban  areas,  and  of 
further  improvement  in  share  of  market 
achieved  by  many  of  the  Company's 
divisions. 

In  accordance  with  currently  accepted 
accounting  practices,  the  financial  state¬ 
ments  of  Allied  Stores  Corporation  and 
all  subsidiaries  are  shown  on  a  fully  con¬ 
solidated  basis  in  this  report.  Addition¬ 
ally,  in  order  to  provide  continuity  with 
past  reporting,  the  financial  statements 
of  Allied's  merchandising  operations,  of 
Alstores  Realty  Corporation,  and  of  Al¬ 
lied  Credit  Corporation  are  also  shown 
separately  herein. 

For  the  year  ended  January  31,  1966, 
sales  reached  a  new  all-time  high  of 
$955,490,000,  an  increase  of  7%  above 
the  $893,373,000  of  1964.  Consolidated 
net  earnings  of  $22,255,000  established 
a  record  and  represented  an  increase  of 
25%  above  the  $17,735,000  achieved  in 
1964.  Earnings  were  equal  to  $7.38  per 
share  of  common  stock  outstanding  at 
the  end  of  theyear  compared  with  earn¬ 
ings  of  $5.84  per  share  in  1964. 
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In  recognition  of  the  improvement  of 
earnings  shown  in  1965  and  recent  years, 
the  Board  of  Directors  at  its  February 
1,1966  meeting  voted  an  increase  in  the 
annual  common  stock  dividend  rate 
from  $3.00  to  $3.30  per  share  and  will 
recommend  approval  by  stockholders 
at  their  June  meeting  of  a  split  of  the 
common  stock  on  the  basis  of  2.5  shares 
for  each  of  the  existing  shares. 


During  the  fall  season  of  1965  the  Com¬ 
pany  brought  into  operation  916,000 
square  feet  of  new  branches  located  in 
shopping  centers.  These  new  stores  are 
expected  to  add  materially  to  the  Com¬ 
pany's  growth  in  the  years  ahead: 


TITCHE-GOETTINGER— Dallas,  Texas  A 

256,000  square  foot  store  was  opened 
in  North  Park  Shopping  Center,  one  of 
the  country's  largest  and  most  modern 
retail  complexes.  This  store  supplements 
the  Company's  existing  five  units  in  the 
Dallas  area  and  should  provide  addi¬ 
tional  opportunity  to  attain  dominance 
in  this  market. 


POMEROY'S— Willingboro,  New  Jersey 

This  new  unit  of  180,000  square  feetwas 
opened  in  the  Willingboro  Plaza  shop¬ 
ping  center  in  August.  It  is  being  oper¬ 
ated  in  conjunction  with  the  Pomeroy 
store  at  Levittown,  Pennsylvania,  and  is 
expected  to  show  the  same  satisfactory 
growth  and  profitability  which  has  been 
evidenced  by  the  Levittown  store  since 
its  inception  in  1955. 


CAIN-SLOAN  — Nashville,  Tennessee 

Cain-Sloan  is  the  dominant  department 
store  of  Nashville.  In  October  a  branch 
unit  of  127,000  square  feet  was  opened 
in  Green  Hills  Shopping  Center  to  im¬ 
prove  and  enlarge  the  Company's  influ¬ 
ence  and  profitability  in  the  Nashville 
market. 

POLSKY'S— Akron,  Ohio  A  branch  of 
Polsky'swas  opened  in  the  Summit  Mall 
shopping  center,  providing  a  new  op¬ 
portunity  to  expand  the  Company's  im¬ 
portant  position  in  the  Akron  market. 
The  128,000  square  foot  unit  has 
received  good  initial  reception  and  fur¬ 
ther  expansion  is  planned  in  this  metro¬ 
politan  area. 

DEY  BROTHERS— Syracuse,  New  York 

A  120,000  square  foot  branch  was 
opened  in  the  Fairmount  Fair  shopping 
center.  This  is  the  first  step  in  a  series  of 
actions  designed  to  strengthen  the  Dey 
Brothers  operations  in  both  suburban 
and  downtown  locations  over  the  next 
few  years.  It  represents  a  determined 
effort  to  capture  a  greater  share  of  this 
growing  upper  New  York  State  market. 

MAAS  BROTHERS— Fort  Myers,  Florida 

The  Maas  Brothers  division  added  a  unit 
of  105,000  square  feet  in  Fort  Myers  in 
October.  This  is  another  important  step 
in  the  growth  of  Maas  Brothers,  which 
operates  stores  inTampa, St.  Petersburg, 
Sarasota,  Clearwater  and  Lakeland, 
Florida.  Maas  Brothers' growth  has  been 


r 


The  rich  hues  of  this  imaginative  setting  contribute  to  the  high  quality  fashion  aura  of  the 
men's  sportswear  shop  at  Titche-Goettinger's  new  branch  in  North  Park  Shopping  Center  in  Dallas. 
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exceptional  and  it  is  contemplated  that 
further  expansion  will  take  place  in  en¬ 
suing  years  to  enlarge  and  solidify  the 
Company's  already  important  position 
on  the  west  coast  of  Florida. 

LOOKING  AHEAD 


The  Company's  long  range  policy  is  to 
achieve  continuous  expansion  over  a 
period  of  years,  primarily  in  suburban 
shopping  centers.  The  goal  is  to  im¬ 
prove  the  profit  mix  of  various  divisions 
by  achieving  a  stronger  sales  position 
in  the  major  cities  where  the  Company 
operates.  The  new  stores  described 
above  represent  the  ultimate  in  attrac¬ 
tiveness  and  efficiency.  They  have  been 
received  by  their  communities  with  en¬ 
thusiastic  sales  acceptance.  In  the  years 
ahead  they  should  continue  to  develop 
to  provide  a  broader  base  of  sales  and 
higher  levels  of  profit. 

The  Company's  construction  and  store 
planning  division  is  responsible  for  the 
design,  supervision  of  construction  and 
fixture  installation  of  these  new  units  as 
well  as  the  expansion  and  rehabilitation 
of  existing  stores.  In  this  manner  the 
Company  is  assured  of  proper  cost  con¬ 
trol  and  the  attainment  of  progressively 
improved,  attractive  and  more  efficient 
retailing  facilities. 


The  program  for  1966  will  continue  the 
aggressive  expansion  drive  of  1965.  The 
following  are  its  principal  components: 


JORDAN  MARSH-Bedford,  New  Hamp¬ 
shire  Jordan  Marsh,  Boston,  is  the  Com¬ 
pany's  largest  and  most  profitable  divi¬ 
sion.  In  addition  to  the  downtown  store, 
one  of  the  outstanding  individual  retail 
operations  in  the  country,  Jordan  Marsh 
operates  branches  in  Framingham,  Pea¬ 
body  and  Malden,  Massachusetts.  A  new 
unit  of  150,000  square  feet  is  being 
opened  on  a  suburban  site  in  the  vicinity 
of  Manchester,  New  Hampshire.  This 
will  be  the  first  Jordan  Marsh,  Boston, 
unit  outside  the  greater  Boston  area 
and  should  soon  achieve  retail  leader¬ 
ship  in  this  section  of  New  England.  It 
is  expected  that  this  venture  will  be  a 
prototype  for  further  expansion  of 
Jordan  Marsh  in  various  locations  of  the 
Northeast.  A  more  detailed  description 
of  the  Jordan  Marsh  New  England  oper¬ 
ation  is  presented  on  page  15  of  this 
report. 

JORDAN  MARSH-Miami,  Florida  Jor¬ 
dan  Marsh  operates  units  in  Miami,  Fort 
Lauderdale  and  Orlando,  Florida.  Be¬ 
cause  of  its  outstanding  sales  and  earn¬ 
ings  record  to  date,  the  Fort  Lauderdale 
store,  established  in  1960,  is  being  en¬ 
larged  by  90,000  square  feet.  In  the  fall 
of  1966,  a  new  Jordan  Marsh  branch  will 
be  opened  in  the  Dadeland  Shopping 
Center  in  the  southern  portion  of  the 
Miami  metropolitan  area.  This  unit  of 
210,000  square  feet  will  be  an  extension 
of  the  Company's  present  very  success¬ 
ful  position  in  this  trading  area. 


Inventive  display  techniques  are  typical  of  ® 
the  Company's  newer  stores.  In  the  upper 
photographs,  the  decorative  pillow  "tree" 
and  cosmetic  counters  of  Maas  Brothers, 

Fort  Myers,  Florida.  In  the  center  photo¬ 
graph,  the  Village  Shop  at  Cain-Sloan's  new 
branch  in  Green  Hills  Shopping  Center  in 
suburban  Nashville.  In  the  lower  photo¬ 
graph,  the  Early  American  Corner  at  Polsky's 
Summit  Mall  in  suburban  Akron. 
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MAAS  BROTHERS— Tampa,  Florida  As 

noted  previously  in  this  report,  Maas 
Brothers  now  is  the  major  department 
store  group  of  the  west  coast  of  Florida. 
The  original  headquarters  store  of  this 
company  is  located  in  the  downtown 
Tampa  area.  It  has  been  recognized  that 
additional  retail  area  is  needed  in  Tam¬ 
pa  to  provide  the  service  and  to  achieve 
the  sales  volume  which  the  growth  of 
this  major  city  justifies.  Therefore,  a  new 
Maas  store  is  being  built  in  the  western 
section  of  Tampa  at  West  Shore  Plaza 
shopping  center.  This  236,000  square 
foot  unit  will  be  operated  in  conjunc¬ 
tion  with  the  existing  downtown  Tampa 
store  and  should  provide  opportunity  to 
realize  an  appropriate  sales  level  in  this 
community. 


KENNINGTON's— Vicksburg,  Mississippi 

Since  1954,  the  Company  has  operated 
Kennington's  in  the  city  of  Jackson,  Mis¬ 
sissippi.  In  the  first  quarter  of  this  year, 
the  Jackson  store  opened  a  30,000 
square  foot  branch  in  Vicksburg. 


POMEROY'S  — Wilkes-Barre,  Pennsyl¬ 
vania  A  30,000  square  foot  branch  store 
of  the  successful  Pomeroy  operation  in 
Wilkes-Barre  is  being  established  in  the 
Midway  Shopping  Center,  located  be¬ 
tween  Wilkes-Barre  and  Scranton,  Penn¬ 
sylvania. 

ALMART  DIVISION  Substantial  progress 
has  been  made  and  additional  expan¬ 


sion  is  planned  in  the  Almart  Division. 
A  description  of  the  Almart  operation 
is  presented  on  page  11  of  this  report. 

The  Company's  growth  program  for  the 
next  few  years  contemplates  the  devel¬ 
opment  of  additional  units  similar  to 
those  described  above  in  many  other 
cities  where  the  Company  operates. 
Plans  are  being  set,  and  in  some  in¬ 
stances  commitments  have  already  been 
made,  for  the  period  1967  through  1970. 
Profit  improvement  achieved  to  date  in¬ 
dicates  that  the  aggressive  execution  of 
such  a  program  of  expansion  is  proper 
policy  for  the  Company. 

BASIC  ALLIED  PHILOSOPHY 

Allied  retail  operations  are  conducted 
through  48  separate  operating  organi¬ 
zations  consisting  of  one  to  eight  store 
units.  Although  Allied  Stores  Corpora¬ 
tion  maintains  general  policy,  real  es¬ 
tate  and  financial  supervision  of  subsid¬ 
iary  operations,  it  is  also  basic  corporate 
policy  that  the  managements  of  these 
operating  organizations  should  have  a 
high  degree  of  autonomy.  The  chief 
executives  of  the  individual  companies 
have  responsibility  to  achieve  planned 
sales  and  profit  objectives  within  their 
local  communities  by  virtue  of  the 
establishment  of  appropriate  operating 
policies  and  practices,  the  building  of 
strong  organizations,  and  the  mainte¬ 
nance  of  intimate  contact  with  the  needs 
and  desires  of  their  customers. 


The  specialty  shop  or  boutique  look  which 
adds  intimacy  and  glamour  to  shopping  is 
achieved  through  the  original  design  of  de¬ 
partments  in  the  new  Allied  units.  In  the 
upper  photograph,  the  high  fashion  coutu¬ 
rier  shop  at  Titche-Goettinger's  new  North 
Park  branch.  In  the  center  photograph,  the 
Infant's  World  at  Pomeroy's  in  Willingboro, 
New  Jersey.  In  the  lower  photograph,  the 
intimate  apparel  shop  at  Dey  Brothers,  Fair- 
mount  Fair,  in  suburban  Syracuse,  New  York. 


10 


In  order  to  afford  to  the  operating  com¬ 
panies  the  greatest  possible  opportunity 
for  success,  Allied  maintains  an  exten¬ 
sive  central  office  organization. The  cen¬ 
tral  office  responsibility  is  to  provide  a 
wide  variety  of  services,  comparative  in¬ 
formation,  planning,  and  research  in  all 
aspects  of  retail  operations  so  as  to  aid 
individual  store  managements  in  achiev¬ 
ing  higher  efficiency  and  superior  re¬ 
sults. 

The  larger  of  the  store  divisions  report 
directly  to  the  President  or  to  one  of  the 
Senior  Vice-Presidents  of  the  Company. 
Other  stores  are  combined  into  man¬ 
agement  groups  and  report  to  a  group 
manager  responsible  for  their  supervi¬ 
sion. 

A  complex  and  diverse  company  such 
as  ours  is  primarily  dependent  upon 


qualified  and  specially  trained  execu¬ 
tive  personnel  for  achieving  desired  re¬ 
sults  and  effectuating  the  long  range 
plans  and  policies  of  management.  Al¬ 
lied  is  proud  of  its  corps  of  skilled  exec¬ 
utives  operating  at  all  levels  throughout 
the  Company,  whose  performance  in 
1965  is  deserving  of  praise  and  whose 
dedication  to  the  Company  promises 
that  future  sound  growth  will  be  at¬ 
tained.  Management  wishes  to  express 
sincere  appreciation  to  all  of  these  out¬ 
standing  executives  for  their  accom¬ 
plishments. 

Management  also  wishes  to  express  its 
gratitude  to  the  Board  of  Directors  for 
invaluable  guidance  in  setting  appropri¬ 
ate  policies  and  goals  for  the  Company, 
and  for  the  advice,  support  and  confi¬ 
dence  which  have  made  possible  the 
progress  achieved  to  date. 

Respectfully  submitted, 


April  29, 1966 


ALMART 

As  has  been  pointed  out  in  previous  re¬ 
ports,  the  Company  instituted  a  new  di¬ 
vision  in  1962  designed  to  explore  the 
field  of  mass  distribution  of  quality  mer¬ 
chandise  on  a  basis  of  simplified  service 
at  lower  costs.  After  considerable  ex¬ 
perimentation,  the  program  of  the  Al- 
mart  division  has  now  been  perfected 
and  there  is  clear  demonstration  that 
these  Almart  units  have  an  unusual  ca¬ 
pacity  for  large  scale  selling  of  both  high 
style  and  staple  merchandise.  These 
stores  stress  fashion,  quality  and  assort¬ 
ment  breadth  as  well  as  price  and  value. 
Almart  operations  are  centrally  mer¬ 
chandised  and  are  handled  by  an  organ¬ 
ization  completely  separate  from  that 
which  services  the  other  Allied  stores. 
It  is  management's  intention  to  enlarge 


the  Almart  operation  during  the  years 
ahead.  There  is  every  evidence  that  such 
a  program  will  make  substantial  contri¬ 
butions  to  the  Company's  profits. 

Almart  is  presently  operating  four  stores: 
one  each  in  Albany,  New  York  and  Beth¬ 
lehem,  Pennsylvania  and  two  in  Wil¬ 
mington,  Delaware.  The  second  store  in 
Wilmington,  124,000  square  feet  in  size, 
was  opened  in  March  of  1966  and  is 
confidently  expected  to  match  the  suc¬ 
cess  of  the  original  unit  in  that  market. 
There  will  also  be  a  new  Almart  store 
of  124,000  square  feet  in  Youngstown, 
Ohio  in  the  fall  of  1966.  The  pictures 
above  of  portions  of  the  new  Wilming¬ 
ton  store  provide  an  indication  of  the 
character  of  the  typical  Almart  store 
presently  being  constructed. 
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FINANCIAL  REVIEW 

In  this  report  the  fully  consolidated 
financial  statements  of  Allied  Stores 
Corporation  and  all  of  its  subsidiaries 
provide  a  complete  and  concise  presen¬ 
tation  of  the  total  scope  of  the  com¬ 
pany's  operations  and  financial  position. 
In  order  to  provide  additional,  more  de¬ 
tailed  information  and  continuity  of 
presentation  with  that  of  prior  years,  the 
financial  statements  of  Allied  Stores 
Corporation  and  its  merchandising  sub¬ 
sidiaries,  of  Alstores  Realty  Corporation 
and  of  Allied  Credit  Corporation  are 
also  included. 

The  following  discussion  relates  to 
Allied  Stores  Corporation  and  all  sub¬ 
sidiaries. 


WORKING  CAPITAL 

Year-end  working  capital  (current  assets 
less  current  liabilities)  was  $213  million, 
an  increase  of  $12  million  during  the 
year.  The  year-end  ratio  of  current  assets 
to  current  liabilities  was  2.3  to  1,  com¬ 
pared  with  3.0  to  1  at  the  close  of  the 
previous  year.  The  comparison  of  these 
ratios  is  distorted  by  the  fact  that  as  of 
January  31,  1965  all  of  the  Company's 
deferred  payment  accounts  were  sold 
to  a  group  of  banks,  whereas  at  January 
31,  1966  only  $10  million  of  these  ac¬ 
counts  were  financed  by  sale  to  banks 
and  $64  million  were  financed  by  notes 
of  Allied  Credit  Corporation  which  are 
included  in  current  liabilities.  The  two 
ratios  would  have  been  almost  identical 


if  the  method  of  accounts  receivable 
financing  had  been  the  same  in  both 
years. 

Sales  made  on  credit  increased  $30  mil¬ 
lion  or  5.7%  over  the  prior  year  and 
constituted  56.8%  of  total  sales,  a  slight 
decrease  from  the  57.2%  of  1964.  Re¬ 
volving  credit  sales,  21.5%  of  total  1965 
sales  compared  with  21.1%  in  1964, 
showed  continued  growth  and  ac¬ 
counted  for  $16.5  million  of  the  increase 
in  credit  sales. 

Total  customers  accounts  receivable, 
including  both  those  owned  and  those 
sold,  increased  $9  million  during  the 
year.  However,  the  Company's  net  in¬ 
vestment  in  customers  accounts  in¬ 
creased  from  $62  million  at  the  begin¬ 
ning  of  the  year  to  $183  million  at  the 
end.  There  are  two  reasons  for  this  sub¬ 
stantial  increase.  At  January  31,  1965  it 
was  necessary  to  sell  all  deferred  pay¬ 
ment  accounts  to  banks  preparatory  to 
a  change  in  reporting  income  for  tax 
purposes.  The  result  was  that  the  Com¬ 
pany's  investment  in  accounts  receiv¬ 
able  was  approximately  $51  million  less 
than  normal,  this  amount  being  tempo¬ 
rarily  invested  in  short-term  securities. 
In  addition,  at  January  31,  1966  the 
Company  financed  $64  million  of  ac¬ 
counts  through  notes  of  its  wholly- 
owned  subsidiary,  Allied  Credit  Corpo¬ 
ration. 

Merchandise  inventories  increased  ap- 


proximately  $10.5  million  during  the 
year  and  totalled  $153.5  million  at  the 
close  of  the  year.  This  was  a  normal  in¬ 
crease  required  to  support  increased 
sales  volume.  Inventories  in  the  stores 
were  valued  at  the  lower  of  cost  or  mar¬ 
ket,  as  determined  by  the  retail  inven¬ 
tory  method,  and  by  applying  the  Lifo 
principle  to  certain  inventories,  as  has 
been  the  case  since  1942. 

CAPITAL  STRUCTURE 

The  capital  structure  of  the  Company 
reflected  the  following  changes  during 
the  year:  Long-term  Debt  increased 
$3,422,000,  Preferred  Stock  decreased 
$911,000,  and  Common  Stockholders' 
Equity  increased  $13,527,000. 

During  the  year,  mortgage  debt  of 
$9,792,000  was  incurred  in  connection 
with  new  construction  and  expansion  of 
existing  facilities,  of  which  $9,042,000 
was  incurred  by  Alstores  Realty  Corpo¬ 
ration.  Partially  offsetting  this  increase, 
long-term  debt  was  reduced  by  amorti¬ 
zation  payments  of  $6,438,000  and  by 
conversion  of  $20,000  of  debentures. 

During  the  year,  9,110  shares  of  Pre¬ 
ferred  Stock  were  repurchased  at  a  cost 
of  $832,000.  After  meeting  the  1965 
sinking  fund  requirements  of  6,146 
shares,  6,392  shares  remained  in  treas¬ 
ury  to  meet  future  requirements.  Net 
earnings  for  the  year  were  equivalent  to 
$117.73  per  share  of  Preferred  Stock 


outstanding  at  the,close  of  the  year, 
29.4  times  dividend  requirements. 
Throughout  the  past  31  years,  the  divi¬ 
dend  and  sinking  fund  requirements 
have  been  regularly  met. 

At  their  1965  Annual  Meeting,  the  Stock¬ 
holders  approved  an  amendment  to  the 
Company's  charter  to  increase  the  au¬ 
thorized  Common  Stock  from  4,000,000 
shares  to  6,000,000  shares.  At  the  close 
of  the  year,  2,909,525  shares  were  is¬ 
sued  and  outstanding.  During  the  year, 
11,396  shares  were  issued  pursuant  to 
Stock  Option  Plans  and  273  shares  were 
issued  as  a  result  of  the  conversion  of 
4Vj%  convertible  subordinated  deben¬ 
tures.  At  the  close  of  the  year,  177,904 
shares  were  reserved  for  issuance  under 
Stock  Option  Plans  and  385,332  shares 
were  reserved  for  conversion  of  the 
4V2%  debentures. 


of  the  highly-successful  Jordan  Marsh  store  in  the  Northshore  Shopping  Center,  Peabody,  Massachusetts,  owned  by  Alstores  Realt 


Aerial  view 


Alstores  Realty  Corporation  was  organ¬ 
ized  in  1947  to  finance  the  Company's 
real  estate  through  long-term  mortgages 
placed  with  institutional  investors. 

During  the  year,  Alstores  completed 
construction  of  the  127,000  square  foot 
Cain-Sloan  branch  in  the  Green  Hills 
Shopping  Center,  Nashville,  Tennessee, 

ALSTORES  REALTY  CORPORATION  a  warehouse  and  service  building  to 

handle  the  needs  of  the  enlarged  retail 
complex  of  Titche-Goettinger,  Dallas, 
Texas,  and  an  18,000  square  foot  expan¬ 
sion  of  Maas  Brothers,  Clearwater, 
Florida.  At  the  close  of  the  year,  Alstores 
owned  50  store  premises,  4  shopping 
centers  and  50  other  properties,  includ¬ 
ing  warehouses  and  parking  facilities. 

Alstores  has  been  one  of  the  pioneers  in 
the  development  of  fully  integrated  re¬ 
gional  shopping  centers.  It  currently 
owns  and  manages  regional  shopping 
centers  containing  3,900,000  square  feet 
of  floor  space  and  operates  under  a 
management  contract  a  regional  center, 
Tacoma  Mall,  Tacoma,  Washington, 
containing  an  additional  800,000  square 
feet  of  gross  building  area.  Other  re¬ 
gional  centers  are  under  consideration 
at  this  time  and  Alstores  is  the  owner  of 
land  in  various  sections  of  the  country 
suitable  for  this  purpose. 
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JORDAN  MARSH -BOSTON 

Jordan  Marsh— Boston  is  Allied's  largest  division  and  is  the  dominant 
department  store  of  New  England.  The  main  store  is  one  of  the  five  big¬ 
gest  single  department  store  units  in  the  nation.  Founded  in  1851, 
Jordan's  has  been  solidly  entrenched  in  its  Massachusetts  trading  area 
for  many  years  and  is  presently  engaged  in  a  major  expansion  program. 
In  addition  to  the  four  units  now  operated,  Jordan  Marsh  will  open  a 
store  in  Bedford,  New  Hampshire  this  fall,  to  be  followed  by  branches 
in  Springfield  and  Burlington,  Massachusetts  in  1967-1968.  Other  New 
England  units  are  in  the  planning  stage  at  this  time. 

Generations  of  Bostonians  have  recognized  Jordan's  as  the  quality  de¬ 
partment  store  whose  breadth  of  assortments  and  wide  range  of  cus¬ 
tomer  service  are  New  England  traditions.  Jordan's  has  enjoyed  steady 
sales  growth  over  the  years  and  has  been  the  largest  contributor  of 
earnings  to  the  Company.  Its  sales  and  earnings  should  continue  to  in¬ 
crease  significantly  as  the  expansion  program  develops. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty  Corporation) 

Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 


1966 

1965 

Net  Sales  (including  leased  departments) . 

$955,489,836 

$893,372,587 

Revenues  of  Real  Estate  Operations . 

5,863,807 

4,748,889 

961,353,643 

898,121,476 

Costs  and  Expenses— Note  1 

Cost  of  goods  sold,  selling,  general  and  administrative 

expense  (exclusive  of  items  shown  below) . 

852,493,056 

801,275,697 

Rent . 

9,831,209 

8,938,172 

Taxes,  other  than  federal  income  taxes . 

22,883,366 

21,545,968 

Depreciation  and  amortization  . 

13,930,913 

13,179,730 

Maintenance  and  repairs . 

5,882,916 

5,152,252 

Interest  . 

13,877,450 

12,803,462 

918,898,910 

862,895,281 

Earnings  Before  Federal  Income  Taxes . 

42,454,733 

35,226,195 

Federal  Income  Taxes— Note  C . 

20,200,000 

17,491,000 

Net  Earnings . 

22,254,733 

17,735,195 

Retained  Earnings  at  Beginning  of  Year . 

135,589,053 

127,363,304 

157,843,786 

145,098,499 

Cash  Dividends 

Cumulative  Preferred  Stock— $4.00  per  share . 

784,098 

818,198 

Common  Stock— $3.00  per  share . 

8,714,377 

8,691,248 

9,498,475 

9,509,446 

Retained  Earnings  at  End  of  Year . 

$148,345,311 

$135,589,053 

See  notes  to  financial  statements  on  pages  18  to  20. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Financial  Position 


January  31 


Current  Assets 

Cash .  $  24,867,560 

Short-term  investments  at  cost  (market) . 

Accounts  and  notes  receivable 

Customers— Note  A .  183,106,131 

Suppliers  and  other .  13,548,085 

Merchandise  inventories— Note  B  .  153,554,526 

Prepaid  expenses .  6,813,657 

Total  Current  Assets .  381,889,959 

Current  Liabilities 

Accounts  payable  .  .  49,001,994 

Accrued  expenses  .  16,628,987 

Taxes,  other  than  federal  income  taxes .  12,185,919 

Federal  income  taxes— Note  C .  21,865,113 

Notes  payable  of  Allied  Credit  Corporation .  64,000,000 

Long-term  debt  due  within  one  year .  5,339,757 

Total  Current  Liabilities .  169,021,770 

NET  CURRENT  ASSETS .  212,868,189 

Investments  and  Other  Assets .  6,684,193 

Property  and  Equipment— Note  D .  273,632,794 

493,185,176 

Long-Term  Debt— Note  E .  254,127,102 

Deferred  Federal  Income  Taxes— Note  C .  2,327,559 


STOCKHOLDERS'  EQUITY .  $236,730,515 


Preferred  Stock— Note  F .  $  18,902,700 

Common  Stockholders'  Equity 

Common  Stock,  no  par  value  (authorized  6,000,000  shares) 


—Notes  E  and  G 

Outstanding— amount  fixed  at  $1.00  per  share .  2,909,525 

Capital  surplus— Note  H  .  66,572,979 

Retained  earnings— Note  E  .  148,345,311 

Total  Common  Stockholders'  Equity .  217,827,815 


STOCKHOLDERS'  EQUITY .  $236,730,515 


1965 

$  25,538,210 
51,508,432 

61,953,425 

10,155,913 

142,950,868 

7,210,662 

299,317,510 


50,866,845 

15,439,655 

12,228,291 

14,348,940 

5,428,424 

98,312,155 

201,005,355 

8,760,256 

266,723,868 

476,489,479 

250,704,603 

1,670,213 

$224,114,663 


$  19,813,700 


2,897,856 

65,814,054 

135,589,053 

204,300,963 

$224,114,663 


See  notes  to  financial  statements  on  pages  18  to  20. 


Allied  Stores  Corporation  and  Subsidiaries 


Notes  to  Financial  Statements 

Principles  of  Consolidation 

Allied  Stores  Corporation  and  Subsidiaries  (pages  16  and  17): 

The  financial  statements  of  Allied  Stores  Corporation  and  subsidiaries  include  the  accounts  of  all  of  the  Corporation's 
subsidiaries.  Similar  statements  were  not  included  in  previous  annual  reports. 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries  (pages  22  and  23): 

These  financial  statements  include  the  accounts  of  all  of  the  Corporation's  subsidiaries  except  the  non-merchandising 
subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty  Corporation  and  its  subsidiaries.  The  investment  in  these 
non-merchandising  subsidiaries,  which  was  carried  at  equity  at  January  31,  1965,  is  now  stated  at  cost.  As  a  result,  the 
financial  statements  for  the  year  ended  January  31, 1965,  have  been  restated  to  exclude  the  non-merchandising  subsid¬ 
iaries'  net  earnings  of  $960,004  and  their  retained  earnings  at  the  beginning  and  end  of  that  year  of  $5,008,335  and 
$5,968,339,  respectively. 


(A)  Accounts  and  notes  receivable— customers: 


Regular  accounts . 

Instalment  accounts  and  notes . 

Revolving  credit  accounts . 

Less  accounts  sold  to  banks,  net  of  retained  equity 

Less  allowances  for  possible  losses  on  collection  . . 


January  31 


1966 

1965 

$  57,327,637 

$  56,498,327 

37,594,634 

36,263,262 

102,619,382 

95,642,745 

197,541,653 

188,404,334 

9,759,600 

121,603,674 

187,782,053 

66,800,660 

4,675,922 

4,847,235 

$183,106,131 

$  61,953,425 

Allied  Stores  Corporation  and  merchandising  subsidiaries  sold,  as  of  January  31,  1966,  $80,069,907  (net  of  retained 
equity)  of  accounts  receivable  to  Allied  Credit  Corporation. 

(B)  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method. 

(C)  As  a  result  of  the  use  of  accelerated  depreciation  for  tax  purposes,  the  provision  for  federal  income  taxes  of  Allied 
Stores  Corporation  and  subsidiaries  includes  amounts  which  will  not  be  paid  until  future  years:  $657,000  for  the  year 
ended  January  31, 1966,  and  $546,000  for  the  previous  year.  The  use  of  accelerated  depreciation  for  tax  purposes  does 
not  affect  net  earnings. 

The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net  earnings 
of  Allied  Stores  Corporation  and  subsidiaries  by  $743,000  for  the  year  ended  January  31, 1966  ($834,000  for  the  previous 
year).  Included  therein  are  $187,000  and  $32,000,  respectively,  for  Alstores  Realty  Corporation  and  subsidiaries. 

As  of  February  1,  1965,  the  Corporation  adopted  for  tax  purposes  the  instalment  method  of  accounting  for  deferred 
payment  sales.  As  a  result,  the  January  31, 1966,  current  liability  for  federal  income  taxes  includes  $19,408,000  for  taxes, 
the  payment  of  which  will  be  deferred  to  periods  subsequent  to  January  31, 1967. 


(D)  Property  and  equipment-at  cost:  _ January  31 _ 

1966  1965 


Allied  Stores 
Corporation 

Alstores  Realty 

Allied  Stores 

Allied  Stores 

and 

Corporation 

Corporation 

Corporation 

Merchandising 

and 

and 

and 

Subsidiaries 

Subsidiaries 

Subsidiaries 

Subsidiaries 

Land  . 

$  3,626,597 

$  37,921,378 

$  41,547,975 

$  39,153,915 

Buildings,  improvements 

and  equipment  . 

33,385,986 

193,072,333 

226,458,319 

218,740,662 

Store  fixtures  and  equipment . 

83,104,273 

18,237,439 

101,341,712 

96,010,780 

Improvements  in  progress . 

3,501,671 

2,885,791 

6,387,462 

6,499,982 

123,618,527 

252,116,941 

375,735,468 

360,405,339 

Less  accumulated  allowances  for 

depreciation  and  amortization  . . . 

50,806,096 

51,296,578 

102,102,674 

93,681,471 

$  72,812,431 

$200,820,363 

$273,632,794 

$266,723,868 

A  substantial  part  of  the  property  and  equipment  of  Alstores  Realty  Corporation  and  subsidiaries  is  under  long-term 
leases  to  Allied  Stores  Corporation  or  to  its  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such  leases 
applicable  to  mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


(E)  Long-term  debt  (less  amount  due  within  one  year):  _ January  31 _ 

1966  1965 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries: 

43A%  sinking  fund  debentures,  due  November  1,  1976, 

(annual  payments  of  $750,000  in  1967-1975;  and  $3,750,000 


due  at  maturity) . 

4H%  convertible  subordinated  debentures,  due  October  1, 

$  10,500,000 

$  11,250,000 

1981  (annual  sinking  fund  payments  of  $1,600,000  in 
1971-1980,  and  $10,993,600  due  at  maturity) . 

26,973,300 

26,993,600 

4vA%-4 3A%  notes,  due  February  1,  1984  (annual  payments 

of  $2,500,000  in  1969-1983;  and  $12,500,000  due  at 
maturity)  . 

50,000,000 

50,000,000 

5 lA%  mortgage  notes,  due  1981  and  1982  . 

7,547,768 

3%-6%  notes  and  debentures,  due  1967-1995  . 

1,604,514 

1,367,157 

89,077,814 

97,158,525 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries 

165,049,288 

153,546,078 

$254,127,102 

$250,704,603 

As  of  January  31, 1966,  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows  during 
the  years  ending  January  31 : 1967-$4, 81 1,471 ;  1968-$5, 41 8,622;  1969-$7, 173,941 ;  1970-$5,706,906;  1971-$1 2,499,950; 
and  the  balance  through  1995.  This  indebtedness  bears  interest  at  the  following  rates:  31A%-3 3A%,  $24,565,000;  4%- 
4%%,  $45,946,543 ;  5%-53A%,  $89,982,318,  6%,  $9,366,898. 
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The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the  payment 
of  dividends  on  Common  Stock,  the  most  restrictive  of  which  prohibits  distributions  from  retained  earnings  unless 
thereafter  net  current  assets  (as  defined)  are  equal  to  at  least  250%  of  certain  senior  indebtedness.  As  of  January  31, 
1966,  approximately  $49,500,000  of  retained  earnings  was  free  of  such  restrictions. 

As  of  January  31,  1966,  385,332  shares  of  Common  Stock  of  the  Corporation  were  reserved  for  conversion  of  the 
4 lA%  convertible  subordinated  debentures  at  the  rate  of  one  share  of  Common  Stock  for  each  $70  principal  amount 
of  debentures.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  During  the  year  ended 
January  31, 1966,  convertible  debentures  in  the  amount  of  $20,300  were  converted  into  273  shares  of  Common  Stock. 


(F)  Preferred  Stock: 


Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  320,675  shares): 

Outstanding  (after  deducting  treasury  shares)- 
at  par  value: 

4%  Series  . . 

4%  Second  Series . 


January  31 

1966  1965 


$  15,402,700 
3,500,000 
$  18,902,700 


$  16,213,700 
3,600,000 
$  19,813,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of  each 
year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  preferred  stock  and  1,000  shares  (6,000  annually  beginning 
in  1971)  of  its  4%  Second  Series  preferred  stock  by  redemption  at  $100  per  share  or  by  purchase  at  a  price  not  to 
exceed  $100  per  share.  As  of  January  31, 1966,  the  Corporation  had  complied  with  the  retirement  provisions  of  both 
series  and  was  holding  in  treasury  6,392  shares  of  the  4%  Series  for  future  requirements. 

(C)  Of  the  177,904  shares  of  Common  Stock  reserved  for  issuance  to  officers  and  employees  under  existing  stock  option 
plans,  150,804  shares  were  under  options  for  purchase  at  $47.86  to  $85.50  per  share.  Of  these,  52,287  shares  were  exer¬ 
cisable  at  January  31,  1966.  During  the  year,  options  were  granted  for  17,750  shares  at  $85.50  per  share  (100%  of 
market  value),  options  were  exercised  for  the  purchase  of  11,396  shares  at  $47.86  to  $69.00  per  share  and  options  for 
4,000  shares  expired.  The  options  are  priced  at  not  less  than  95%  of  the  fair  market  value  at  the  dates  of  grant  and 
expire  five  to  seven  years  from  said  dates. 

(H)  Capital  surplus  increased  by  $758,925  during  the  year  ended  January  31,  1966,  as  a  result  of  repurchase  of  Cumulative 
Preferred  Stock,  exercise  of  options  on  Common  Stock  and  conversion  of  debentures  into  Common  Stock. 

(I)  Costs  and  expenses  for  Allied  Stores  Corporation  and  subsidiaries  may  also  be  presented  for  the  respective  years  as 
follows:  Cost  of  goods  sold,  including  buying  and  occupancy  costs  $706,641,412  and  $662,522,659;  selling,  general 
and  administrative  expenses  $198,380,048  and  $187,569,160;  interest  $13,877,450  and  $12,803,462. 

(J)  At  January  31,  1966,  Allied  Stores  Corporation  and  subsidiaries  were  lessees  under  172  leases  with  outsiders  having 
terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ended  January  31,  1966, 
amount  to  a  minimum  of  $9,000,686,  plus  in  most  cases  real  estate  taxes  and  other  expenses  and,  in  certain  instances, 
increased  amounts  based  on  percentage  of  sales.  The  aforementioned  minimum  annual  rental  classified  as  to  the 
periods  within  which  the  related  leases  expire  is  as  follows:  $2,163,148  prior  to  1980;  $3,799,165  in  1980-1989; 
$1,609,418  in  1990-1999;  $1,428,955  in  2000-2059. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Source  and  Application  of  Funds 

Year  ended  January  31 


Source 

1966 

1965 

Net  earnings . 

$22,254,733 

$17,735,195 

Depreciation  and  amortization  . 

13,930,913 

13,179,730 

Increase  in  long-term  debt . 

3,422,499 

282,044 

Increase  in  deferred  federal  income  taxes . 

657,346 

546,406 

Decrease  in  miscellaneous  assets . 

2,076,063 

(2,439,795) 

Common  Stock  issued . 

691,478 

82,745 

$43,033,032 

$29,386,325 

Application 

Dividends  paid . 

$  9,498,475 

$  9,509,446 

Increase  in  property  and  equipment . 

20,839,839 

21,228,952 

Preferred  Stock  repurchased . 

831,884 

822,448 

Increase  in  net  current  assets . 

11,862,834 

(2,174,521) 

$43,033,032 

$29,386,325 

Accountants'  Report 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 

We  have  examined  the  statements  of  financial  position  of  Allied  Stores  Corporation  and  subsidiaries,  of  Allied 
Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Credit  Corporation,  and  of  Alstores  Realty 
Corporation  and  subsidiaries,  all  as  of  January  31,  1966,  and  the  related  statements  of  earnings  and  retained 
earnings  and  of  source  and  application  of  funds  of  the  aforementioned  companies  for  the  year  then  ended. 
Our  examinations  were  made  in  accordance  with  generally  accepted  auditing  standards  and  accordingly 
included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances.  The  financial  statements  for  the  preceding  year  were  examined  by  other  independent 
public  accountants. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of  Allied  Stores 
Corporation  and  subsidiaries,  of  Allied  Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Credit 
Corporation,  and  of  Alstores  Realty  Corporation  and  subsidiaries  at  January  31,  1966,  the  respective  results 
of  their  operations  for  the  year  then  ended,  and  the  source  and  application  of  funds,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year,  which, 
for  Allied  Stores  Corporation  and  merchandising  subsidiaries,  has  been  restated  as  indicated  in  the  notes  to 
financial  statements. 

TOUCHE,  ROSS,  BAILEY  &  SMART  Certified  Public  Accountants 

New  York,  N.Y.,  April  18,1966 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 


1966 

1965 

Net  Sales  (including  leased  departments) . 

$955,489,836 

$893,372,587 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 

expense  (exclusive  of  items  shown  below) . 

Rent  (including  $13,729,831  for  1966  and  $12,229,088  for 

853,451,599 

801,439,589 

1965  to  Alstores  Realty  Corporation) . 

23,335,242 

21,045,660 

Taxes,  other  than  federal  income  taxes . 

21,571,932 

20,386,590 

Depreciation  and  amortization  . 

8,089,373 

8,248,460 

Maintenance  and  repairs . 

Interest  (less  interest  of  $1,124,989  for  1966  and  $1,167,368 

5,595,429 

4,903,749 

for  1965  from  unconsolidated  subsidiaries)  . 

3,736,628 

3,823,348 

915,780,203 

859,847,396 

Earnings  Before  Federal  Income  Taxes . 

39,709,633 

33,525,191 

Federal  Income  Taxes— Note  C . 

19,100,000 

16,750,000 

Net  Earnings  . 

20,609,633 

16,775,191 

Retained  Earnings  at  Beginning  of  Year . 

129,620,714 

122,354,969 

150,230,347 

139,130,160 

Cash  Dividends 

Cumulative  Preferred  Stock— $4.00  per  share . 

784,098 

818,198 

Common  Stock— $3.00  per  share . 

8,714,377 

8,691,248 

9,498,475 

9,509,446 

Retained  Earnings  at  End  of  Year . . 

$140,731,872 

$129,620,714 

See  notes  to  financial  statements  on  pages  18  to  20. 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Financial  Position 


Current  Assets 

Cash . 

Short-term  investments  at  cost  (market) . 

Accounts  and  notes  receivable 

Customers— Note  A . 

Suppliers  and  others . 

Merchandise  inventories— Note  B . 

Prepaid  expenses . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses  . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes— Note  C . 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities . . 

NET  CURRENT  ASSETS . 

Investments  and  Other  Assets . 

Investments  in  and  Advances  to  Non-Merchandising  Subsidiaries 
Property  and  Equipment— Note  D . 


Long-Term  Debt— Note  E . 

Deferred  Federal  Income  Taxes— Note  C _ 

STOCKHOLDERS'  EQUITY 


Preferred  Stock— Note  F . 

Common  Stockholders'  Equity 

Common  Stock,  no  par  value  (authorized  6,000,000  shares) 
—Notes  E  and  G 

Outstanding— amount  fixed  at  $1.00  per  share . 

Capital  surplus— Note  H . 

Retained  earnings— Note  E  . 

Total  Common  Stockholders'  Equity . 

STOCKHOLDERS'  EQUITY . 


January  31 


1966 

$  23,573,243 


103,036,224 

11,795,730 

153,554,526 

7,388,771 

299,348,494 


47,575,352 

16,139,536 

11,784,683 

20,740,499 

528,286 

96,768,356 

202,580,138 

4,649,757 

40,238,673 

72,812,431 

320,280,999 

89,077,814 

2,086,109 

$229,117,076 


$  18,902,700 


2,909,525 

66,572,979 

140,731,872 

210,214,376 

$229,117,076 


1965 

$  24,794,455 
51,508,432 

61,953,425 

9,310,047 

142,950,868 

6,921,235 

297,438,462 


49,100,679 

15,014,621 

11,930,351 

13,623,354 

1,124,678 

90,793,683 

206,644,779 

5,340,078 

27,041,454 

77,948,751 

316,975,062 

97,158,525 

1,670,213 

$218,146,324 


$  19,813,700 


2,897,856 

65,814,054 

129,620,714 

198,332,624 

$218,146,324 


See  notes  to  financial  statements  on  pages  18  to  20. 


Allied  Credit  Corporation 


Statement  of  Financial  Position 


January  31 


ASSETS 

Customers  accounts  receivable  purchased  from  Allied  Stores  Corpora- 

$  145,984 

$ 

94,590 

tion  and  merchandising  subsidiaries,  net  of  portion  of  purchase  price 
withheld  pending  collection  and  net  of  $883,496  deferred  financing 
service  charge  income-Note  A . 

79,186,411 

Prepaid  interest . 

Advances  to  Allied  Stores  Corporation . 

5,750 

1,258,398 

$  79,338,145 

$ 

1,352,988 

LIABILITIES  AND  EQUITY 

Notes  payable . 

$  64,000,000 

$ 

Taxes,  other  than  federal  income  taxes . 

5,900 

390 

Federal  income  taxes . 

Advances  from  Allied  Stores  Corporation  ($6,606,117  subordinated  to 

122,258 

77,495 

prior  payment  of  notes  payable)  . 

Stockholder's  equity 

13,798,228 

Capital  stock,  no  par  value 

Authorized  and  issued,  1,000  shares,  at  amount  paid  in . 

1,000,000 

1,000,000 

Retained  earnings . 

411,759 

275,103 

1,411,759 

1,275,103 

$  79,338,145 

$ 

1,352,988 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

1966 

1965 

Financing  service  charges  on  accounts  purchased  from  Allied  Stores 

Corporation  and  merchandising  subsidiaries . 

Operating  expenses 

$  1,545,630 

$ 

602,563 

Interest  (including  $287,877  for  1966  and  $192,976  for  1965  to 

Allied  Stores  Corporation)  . 

1,273,891 

429,802 

Taxes,  other  than  federal  income  taxes . 

14,831 

9,540 

Other  expenses . 

252 

250 

1,288,974 

439,592 

Earnings  Before  Federal  Income  Taxes . 

256,656 

162,971 

Federal  income  taxes . 

120,000 

76,000 

Net  Earnings  . 

136,656 

86,971 

Retained  earnings  at  beginning  of  year . 

275,103 

188,132 

Retained  Earnings  at  End  of  Year . 

$  411,759 

$ 

275,103 

See  notes  to  financial  statements  on  pages  18  to  20. 


Alstores  Realty  Corporation  and  Subsidiaries 


Statement  of  Financial  Position 


January  31 


1966 

1965 

ASSETS 

Cash  . 

$  i  i4fl  m 

C  (LAQ  ICC 

Accounts  receivable,  prepaid  expenses  and  other  assets . 

3,017,820 

4>  047,  1  03 

3,471,483 

Property  and  equipment— Note  D . 

200,820,363 

189,320,393 

Unamortized  expenses  of  long-term  debt  and  leases . 

1,071,604 

1,083,988 

$206,058,120 

$194,525,029 

LIABILITIES  AND  EQUITY 

Accounts  payable . 

$  1,426,642 

$  1,766,166 

Accrued  expenses  . 

884,787 

722,584 

Federal  income  taxes . 

1,243,806 

648,091 

Notes  and  bonds  payable— Notes  D  and  E . 

169,860,759 

157,849,824 

Advances  from  Allied  Stores  Corporation . 

19,013,801 

22,141,813 

Stockholder's  equity 

Capital  stock,  par  value  $100  per  share 

Authorized,  60,000  shares . 

5,100,000 

5,000,000 

Capital  surplus  . 

1,326,645 

703,315 

Retained  earnings . 

7,201,680 

5,693,236 

13,628,325 

11,396,551 

$206,058,120 

$194,525,029 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

1966 

1965 

Rental  income  (including  $13,729,831  for  1966  and  $12,229,088  for  1965 

from  Allied  Stores  Corporation  and  merchandising  subsidiaries)  .... 

$  18,659,215 

$  16,384,606 

Operating  expenses 

Depreciation  and  amortization  . 

5,841,540 

4,931,270 

Interest  (including  $837,112  for  1966  and  $974,392  for  1965  to 

Allied  Stores  Corporation)  . 

8,866,931 

8,550,312 

Taxes,  other  than  federal  income  taxes . 

1,296,603 

1,149,838 

Maintenance  and  repairs . 

287,487 

248,503 

Rent  . 

225,798 

121,600 

Other  expenses-net  of  service  charges  to  tenants . 

586,835 

438,421 

17,105,194 

15,439,944 

1,554,021 

944,662 

Gain  on  disposition  of  properties . 

934,423 

593,371 

Earnings  Before  Federal  Income  Taxes . 

2,488,444 

1,538,033 

Federal  income  taxes— Note  C . 

980,000 

665,000 

Net  Earnings  . 

1,508,444 

873,033 

Retained  earnings  at  beginning  of  year . 

5,693,236 

4,820,203 

Retained  Earnings  at  End  of  Year . 

$  7,201,680 

$  5,693,236 

See  notes  to  financial  statements  on  pages  18  to  20. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Credit  Corporation  and  Alstores  Realty  Corporation) 

TEN  -YEAR  SUMMARY  Dollars  in  Thousands  (Except  Per  Share  Amounts) 

Years  ended  January  31 


RESULTS  FOR  YEAR 

Net  sales . 

Earnings  before  federal  income  taxes 

Net  earnings  . 

Dividends— Preferred  Stock . 

—Common  Stock . 

Earnings  retained  . . . 


PER  SHARE  OF  COMMON  STOCK 

Earnings  . 

Dividends . 

Common  stockholders'  equity  . . 


FINANCIAL  POSITION 

Net  current  assets . . 

Property  and  equipment  (net) . 

Long-term  debt  (exclusive  of  portion  due  in  one  year) 

Allied  Stores  Corporation . 

Alstores  Realty  Corporation . 

Preferred  Stock . 

Common  stockholders'  equity . 


1966 

1965 

$955,490 

$893,373 

42,455 

35,226 

22,255 

17,735 

784 

818 

8,714 

8,691 

12,757 

8,226 

$.  7.38 

$  5.84 

3.00 

3.00 

74.87 

70.50 

$212,868 

$201,005 

273,633 

266,724 

89,078 

97,159 

165,049 

153,546 

18,903 

19,814 

217,828 

204,301 

102 
36,900 

Note- Amounts  shown  for  the  years  ended  January  31,1965  and  prior  have  been  restated 
to  include  Allied  Credit  Corporation  and  Alstores  Realty  Corporation  and  sub¬ 
sidiaries,  which  had  been  presented  separately  in  previous  reports.  The  restate¬ 
ment  does  not  affect  net  earnings  or  common  stockholders'  equity  as  previously 
reported. 


OTHER  STATISTICS 

Number  of  stores .  108 

Average  number  of  employees .  38,500 


1 


t 


1964 

1963 

1962 

1961 

1960 

1959 

1958 

1957 

$829,807 

$770,804 

$713,464 

$680,492 

$679,488 

$643,778 

$632,814 

$615,773 

28,950 

26,710 

27,044 

22,063 

28,794 

24,655 

25,703 

29,156 

14,348 

13,023 

13,714 

11,113 

15,094 

12,255 

12,632 

14,636 

844 

864 

883 

921 

937 

950 

986 

1,017 

8,690 

8,385 

8,130 

7,984 

7,950 

7,910 

7,875 

7,861 

4,814 

3,774 

4,701 

2,208 

6,207 

3,395 

3,771 

5,758 

$  4.66 

$  4.20 

$  4.65 

$  3.79 

$  5.34 

$  4.27 

$  4.43 

$  5.19 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

67.64 

65.97 

64.72 

63.17 

62.54 

60.21 

59.03 

57.57 

$203,180 

$167,666 

$169,723 

$135,010 

$142,054 

$134,688 

$131,578 

$144,032 

1 

258,675 

249,097 

230,355 

218,692 

217,391 

217,787 

207,743 

166,792 

97,278 

68,640 

63,008 

39,551 

42,800 

45,400 

47,850 

50,300 

153,145 

142,132 

141,776 

127,204 

132,517 

129,979 

116,371 

88,854 

r 

20,705 

21,194 

21,810 

22,165 

23,190 

23,452 

24,164 

24,806 

L 

195,924 

191,064 

178,717 

169,826 

165,738 

159,311 

155,023 

150,979 

99 

103 

95 

87 

85 

86 

87 

84 

34,800 

33,000 

31,200 

30,800 

31,000 

30,500 

31,000 

31,000 

28 


Stores 
Owned 
by  Allied 


QUALITY 

The  Allied  Symbol  is  the  con¬ 
necting  link  which  joins  hun¬ 
dreds  of  Allied's  own  brand 
products  to  one  another  in 
packaging,  advertising  and  dis¬ 
play.  Our  customers  associate 
this  symbol  with  quality  and 
value. 


BLACK'S 

Waterloo  and  Cedar  Falls ,  Iowa 

BLOCK'S 

Indianapolis ,  Glendale ,  Southern  Plaza , 
Bloomington ,  Ind. 

BON  MARCHE 

Seattle ,  Northgate,  Bellingham ,  Everett , 

Longview ,  Richland ,  Spokane ,  Tacoma ,  Walla 
Walla ,  Yakima ,  Wash.;  Boise ,  Idaho  Falls , 

Lewiston ,  Idaho;  Eugene  and  Pendleton ,  Ore.; 
Ogden ,  Utah 

BON  MARCHE 

Lowell ,  Mass. 

CAIN-SLOAN 

Nashville  and  Green  Hills ,  Tenn. 

DEY  BROTHERS 

Syracuse ,  Shoppmgtown ,  Camillus,  N.  Y. 

DONALDSON'S 

Minneapolis ,  St.  Paul ,  Rochester , 

Southdale ,  Minn.;  Rapid  City ,  S.  Dak. 

THE  FASHION 

Columbus ,  Ohio 

FIELD'S 

Jackson ,  Mich. 

GERTZ 

Jamaica ,  Flushing ,  Hicksville,  Bayshore , 

Great  Neck ,  N.  Y. 

HARDY-HERPOLSHEIMER 

Muskegon ,  Mich. 

HEER'S 

Springfield ,  Mo. 

HERPOLSHEIMER'S 

Grand  Rapids ,  Mich. 

JORDAN  MARSH 

Boston ,  Peabody ,  Framingham ,  Malden ,  Mass. 

JORDAN  MARSH 

Miami ,  Fort  Lauderdale ,  Orlando ,  Fla. 

JOSKE'S 

Post  Oa/c,  Northline  and  Gulfgate, 

Houston ,  Texas 

JOSKE'S 

San  Antonio ,  Las  Palmas  and  North  Star  Mall ,  Texas 

KENNINGTON'S 

Jackson ,  Miss. 


LEVY'S  OF  SAVANNAH 

Savannah ,  Ga. 

MAAS  BROTHERS 

Tampa ,  St.  Petersburg ,  Lakeland ,  Sarasota , 
Clearwater ,  Port  Myers,  Fla. 

MABLEY  AND  CAREW 

Cincinnati ,  Swifton,  Western  Hills , 
Middletown ,  Hamilton ,  Ohio 

MEYER'S 

Greensboro ,  N.  C. 

MISSOULA  MERCANTILE 

Missoula ,  Mont. 

MULLER'S 

Lake  Charles ,  La. 

PARIS  OF  MONTANA 

Great  Falls ,  Mont. 

POLSKY'S 

Akron ,  Summit  Mall ,  Canton ,  Ohio 

POMEROY'S 

Reading ,  Harrisburg ,  Wilkes-Barre , 

Pottsville,  Levittown,  Lebanon ,  Easton ,  Pa.; 
Willingboro,  N.  J. 

READ'S 

Bridgeport  and  Trumbull ,  Conn. 

STERLING-LINDNER 

Cleveland ,  Ohio 

STERN'S 

New  York ,  N.  Y.;  Paterson ,  Paramus, 

Wayne ,  N.  J. 

TITCHE'S 

Dallas ,  North  Park ,  Wynnewood,  Lochwood, 
Preston  Forest ,  Arlington ,  Texas 

TROUTMAN'S 

Greensburg,  Butler ,  Indiana ,  Connellsville, 
Latrobe,  New  Castle ,  Pa. 

WAITE'S 

Pontiac ,  Mich. 

WREN'S 

Springfield ,  Ohio 

ALMART  DIVISION 

Wilmington ,  Del.;  Bethlehem ,  Pa.; 

Albany ,  N.  Y.;  Lynchburg ,  Va. 
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